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ADDENDUM C
CONSULTATIVE MEETINGS BETWEEN ODM AND
B-MUNICIPALITIES 2009 — 2010

The following is a set of consultative meetings between the Overberg District Municipality (ODM) and the Local Municipalities in the Overberg for
the 2009/2010 year.

TOURISM:
Date Where Aim

15/01/09 Caledon 15" General tourism meeting for the year: The way forward,
Indaba, Overberg Routes, Auditor, General

03/02/09 ODM Ricardo CTRU

06/02/09 Overberg Tourism Indaba: Stand design, Activation on stand,
Representatives, Accommodation & Transport, Exhibitors,
Crafters, DVD, Brochure, Gift bags, Function.

18/02/09 ODM Indaba update meeting

26/02/09 Langebaan Regional Tourism Organizations: Marketing Forum

20/03/09 Caledon Cape Winelands/Overberg regional tourism liaison
committee meeting: Road signage meeting.

24/03/09 DEDAT Participation sub-committee of the Western Cape tourism
development partnership: Responsible and Pro-poor
tourism

24/04/09 Pniel (Dwarsrivier) Cape Winelands/Overberg regional tourism liaison
committee meeting: Road signage meeting.
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27/11/09

Gansbaai

Cape Winelands/Overberg regional tourism liaison
committee meeting: Road signage meeting.

27/01/10 Agulhas National Park ABI- meeting. Close down and preparing for ABI 2

01/02/10 Bredasdorp Indaba Committee meeting

08/02/10 Greyton TWK Tourism Strategy Workshop / DBSA Support
Meeting to the Overberg Tourism Strategy.

18/02/10 CTRU Training and SMME’s meeting with RTO’s

01/03/10 Caledon Indaba meeting: Stand design

04/03/10 Hermanus Red door networking session and project inspection
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LOCAL ECONOMIC DEVELOPMENT:

Date Where Aim
30/11/09 Caledon Community Household Survey conducted by the DLG&H.
16/02/10 Caledon LEDI- Project steering project committee: Introduction of the

TWK tourism strategic plan, Destination brand, Route
Development, Vintage rail

INTEGRATED DEVELOPMENT PLANNING:

Date Where Aim

08/09/09 TWK municipality | ODM and B-Municipalities
3" Generation IDP Presentation, ODM Process Plan, Cape
Agulhas:IDP process plan update, Theewaterskloof: IDP
process plan update, Overstrand: IDP process plan update,
Swellendam: IDP process plan update, Way forward & key
issues.

17/09/09 ODM Provincial — Public Participation Task Team
3" Generation IDP’s-Provincial Input, Ward base planning
concept-Provincial Input, Process plan-B-Municipalities

30/11/09 Caledon Community Household Survey (DLG&H)

12/02/10 ODM IDP Indaba, Turn Around Strategy (TAS)
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ADDENDUM D

IDP MANAGERS COORDINATORS FORUM MEETING

DATE: 8 SEPTEMBER 2009

VENUE: COUNCIL CHAMBERS: TWK — CALEDON

IN ATTENDANCE: SHAMIEL ABBASS (ODM) ACTING CHAIRPERSON, ZELDA PAULSE ODM), R FINGER (DEPT OF
COMMUNITY SAFETY), LORRAINE VENTER (SWELLENDAM), DESIREE ARRISON (OVERSTRAND) BELINDA
SWARTLAND (TWK), LUZETH SMITH (CAM) & EBEN PHILLIPS (TWK).

APPLICATION FOR LEAVE OF ABSENTS: PHILLIP GROBLER (DEPT LG & HOUSING) & WINSTON OCTOBER

(ODM)

DISCUSSION:

1. Use this platform where effective engagements can take place between the district and the B municipalities and
also where coordinators can empower one another and share various ideas and experiences.

2. Align the process plan for the district if deemed necessary.

3. Unpack where capacity is needed and support where necessary whether it's from the district or the B

municipalities. Cape Agulhas and Swellendam indicated that they need assistance with their review process.
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4. We need to invite sectors & various government departments to this forum to give input on what the current status
is within that sector. This will also assist the municipalities in the consultation process with various sectors and will
allow the officials from the various government departments to give guidance and advice.

5. The District to forward a contact list of names to all B municipalities concerning who deals with what portfolio.

6. Use the LGMTECH as a platform to discuss issues of concern between the municipalities and the district.

7. This process will also allow for effective engagements between the B municipalities and the district and will ensure
that the alignment of the IDP is a transparent process where by all parties gives relevant input.

8. Need to send a list of all legislation, by laws and policies that hinder development or whereby development is not
progressing fast enough.

9. TWK and the ODM to give a power point presentation on their strategic sessions that will be taking place during the
next couple of weeks. This will allow for the unpacking of relevant issues that cross cuts rite through the district.

10. Ensure that the minutes of these meetings is send to the relevant person concern.

11.The next meeting is scheduled for Thursday 19 November 2009 for 11:00 in Overstrand.

Meeting closed at 12:00pm.
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