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As we are approaching the final year of our second generation IDP 5 year term the Overberg District
Municipality (ODM) has overcome immense institutional and service delivery challenges. The focus
during the initial stages of this 5 year term has been on planning, institutional capacity building,
political and administrative stabilization and corporate governance. More recently the focus has shifted
towards Local Economic Development and Tourism and ensuring that the marketing of the Overberg

is emphasized through our programmes and projects.

The harsh reality we are, however, currently faced with is unfortunately that a too wide gap still exists
between the expectations of our stakeholders and the institutional capacity of the ODM. During
2010/11 the focus will be on initiatives to improve the financial viability and revenue generation of the
ODM and the substantial improvement of the day to day service delivery products and results of our

key service areas.

We understand that we will in the finalization of the 2010/11 IDP and Budget have to take cognizance
of the state of the economy, the impact municipal costs can have on our economy and the tourism

industry and the fact that grant and loan funding is becoming less sustainable.

In drafting the IDP for the next period the Management Team at the ODM included the key strategic
and policy directives such as the Local Government Turn-around Strategy (LGTAS). The ODM LGTA
Strategy emphasizes the need for a wider net of investment funding to the Overberg as well as some
critical matters that have curbed the delivery of services such as resort upgrading and the need for

infrastructure capital.

A word of thanks goes to the ODM Team for compiling a focused and relevant IDP document that can

take the Municipality into the next year.
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